New Life Security and Safety Team Proposal 

CONCEPT OF OPERATIONS
[bookmark: _Hlk138149406]1.  The overall mission of the Security and Safety Team is to ensure the physical safety of all NLMC members, guests and visitors while they are at NLMC. 
 2.     The primary goal of the safety and security plan is prevention and deterrence so that an incident/attack against NLMC or its members does not occur.
3.  In the event that an incident/attack does occur, a plan should be to delay the attacker(s) for as long as possible; hopefully for a long enough time for uniformed law enforcement or the appropriate Responder to respond and deal with the incident/attack.

Things to consider moving forward.

Security Cameras  
A. Cameras will provide a level of security that is unparallel when considering the amount of area that needs to be covered.
B. The system will also offer evidence in scenarios such as car break-ins, altercations and domestic disputes. Coverage over the parking lots and playground areas for the church and day care facility is peace of mind and Video surveillance and tracking offers hard evidence when a case is being made.

Doors
One point of entry should be a top priority. If you limit the entry points, then you limit the ability of the attacker to surprise the Security Team member. Our doors are equipped with push bars on the inside so only entry will be limited. 
Windows
A vote will need to be taken or considered about the hardening of the sanctuary windows and daycare windows.
IE: Window film
To deter the ability to see in from the outside.

The following scenarios need to be considered when formulating Standard Operating Procedures {S.O.P.} to handle and train for these events if they occur.
1. Active Shooter
2. Demonstration by anti-Christian person or group
3. Burglary in the parking lot
4. Assault in remote areas
5. Domestic dispute / violence situation 
6. Domestic child custody situation
7. FIRE / FIRE ALARM
8. TORNADO
9. MEDICAL EMERGENCY

Other items that will be considered as I move forward with the implementation of the Team will be as follows:
Concealed Carry Permits
Concealed Carry Training
Concealed Carry Insurance
Contacting Grant Police Chief
EMT Training courses







Security and Safety Team members who have been approached and asked to be a member. There will be a total of 7 members.

Stan Emmons - Team Coordinator
Robert Paterson
Kelly Sailor
Eric Cherry
Eddie Kennemer
  
